William S. Hutchings Career Center
Executive Summary

Student Population

Hutchings Career Center is a career technical high school in Macon, GA (Bibb County). It
provides students in grades 9-12 appropriate academic, technical, and employment skills needed
to successfully enter the workforce and/or post-secondary institutions. Hutchings Career Center
was opened based on educational research on increasing achievement, improving graduation
rates, and sustaining student success in post-high school experiences. Hutchings does not have an
assigned attendance area, but instead draws its students from across the school district. Students
attend Hutchings understanding that there are no sports, fine arts, or JROTC programs offered to
students.

Hutchings houses grades 9-12 with a current enrollment of approximately 380 students. As of the
2008-2009 school term, Hutchings Career Center was classified as a NI-3 school; however, it
made AYP this past year. Of the 380 students attending Hutchings Career Center, 81% are black
and 17% are white with 3% “other.” Of this population, 77% are economically disadvantaged.
Eleven percent of the population is identified Special Education. Twenty-six percent of the
students missed more than 15 days.

Student Achievement

Student achievement in the area of reading is above the state AMO; however, science and social
studies achievement scores on the GHSGT indicate a weakness in science 23% did not meet and
social studies 13% did not meet. Mathematics has been a struggle for Hutchings students;
however, they made AYP through safe harbor. With the AMO rising each year in math, it will
be critical to provide math support to students. Additionally, the GHSGT will change next year
in the area of mathematics and students will be assessed over Math I, 11, and I11.

The graduation rate over the past three years has moved from 49.5 to 71.2 percent; however,
since Hutchings has the attendance area that spans the entire Bibb County School District, data
from year to year will vary.

Transforming Hutchings Career Center

A new principal was selected to lead the implementation of the Transformation Model for
Hutchings Career Center. Administrators and teachers at Hutchings will be trained and have
input into a rigorous, transparent, and equitable evaluation system (Georgia’s Class Keys). The
evaluation system will take into account data on student growth as a significant factor, as well as
other factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective to student achievement and increased high school
graduation rates.

School leaders, teachers, and other staff who, in implementing the Transformation Model at
Hutchings Career Center, have increased student achievement and high school graduation rates
will be identified and rewarded beginning the second year. Those who, given ample
opportunities to improve professional practice, but have not done so, will be removed from the



school. Rewards will include the opportunity to attend state and local conferences and monetary
rewards for classroom resources. In addition to financial incentives, there will be increased
opportunities for promotion and career growth, and more flexible work conditions that are
designed to recruit, place, and retain staff with the skills necessary to meet the needs of the
students in a transformation school.

Data will be used to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards.
The data will be continuous (formative, interim, and summative assessments) in order to inform
teachers and assist them in differentiation of instruction to meet the academic needs of individual
students. Hutchings Career Center will establish schedules and strategies to meet the need for
increased learning time. The master schedule will incorporate an additional 30 minutes daily for
the academic support of students. A summer Bridge program will begin in July 2011, providing
additional time for 9" graders as they transition to high school.

The Hutchings Career Center staff will be provided on-going, job-embedded professional
development (e.g., regarding subject-specific pedagogy, instruction that reflects a deeper
understanding of the community served by the school, or differentiated instruction) that is
aligned with the school’s comprehensive instructional program and designed with the school
staff to ensure they are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement the school reform strategies for Hutchings. Some examples
of training will include Gifted Endorsement, AP Certification, Teaching in the Block, Literacy
Training, Mathematics Training, Exemplars training, and training in infusing technology to
transform learning.

The integration of technology into the core curriculum will be used as a method to offer
differentiated, individualized and timely instruction. We anticipate transformation of the teaching
and learning environment. The proposed technology tools and training are thoughtfully linked to
research-based effective teaching practice. Professional learning opportunities will be focused
on establishing and sustaining professional learning communities, collaborating during webinars,
and discussing research within and across SIG schools, the state, the nation, the world.

In order to increase teachers’ use of technology tools, we will ensure that the tools and the
training are relevant and directly linked to the curriculum and that teachers are given time to
practice with the technology. Since teachers as learners, as practitioners, and as individuals
coping with change are more likely to use a technology tool when it is something they can use
tomorrow within the context of a lesson, it is anticipated that they become more likely to think
about how to integrate technology into other learning activities. Hence, teacher training will
include basic technical knowledge about how to use a technology tool as well as knowledge
about how to integrate the tool into their existing curriculum.

Hutchings Career Center will implement on-going mechanisms for family and community
engagement. Such programs will include the adoption of the 360 Degree of Parent Engagement
program with the support of the Georgia PTA and Title I. As a result, the staff will engage



families and community representatives more frequently, more meaningfully, more intentionally,
and more strategically to increase student learning at school, at home, and in the community.

Hutchings Career Center will be given sufficient flexibility (such as staffing, calendars/time, and
budgeting) to fully implement a comprehensive approach to substantially-improve student
achievement outcomes and increase high school graduation rates. For example, teacher contracts
will be extended as needed to assist with professional learning. Teachers” work-day will be
extended for 2 days per week to allow for collaboration and planning. Practices and policies will
be modified, if necessary, to enable the school to implement the interventions fully and
effectively. Additional resources will be aligned with the interventions contained in the grant.

The plan for Hutchings Career Center requires that processes, procedures, training, and
collaboration take place to support capacity growth for the system and school staff. The plan for
improvement outlined in the grant provides a platform of support for teacher professional
growth, instructional improvements, innovative implementation of technology, student support
for achievement, and leadership responsibility. The plan will be embedded into the school’s
Title 1 school improvement plan and will be on-going. The reform will be sustained after the
funding period for the grant ends.



